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Purpose 
• Describe the process of evidence informed decision making 

(EIDM), and introduce key resources to help you find and use 
the best available evidence in your work. 
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Learning Objectives 
• Describe what constitutes the  

“best available evidence” 

• Identify factors that need to be 
considered along with research 
evidence 

• Develop a focused question from 
your practice 

• List resources that can save you 
time and provide direction with 
doing the steps of EIDM 
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Information or facts from a variety of both 
qualitative and quantitative sources, that are 
systematically obtained, i.e. obtained in a way that 
is replicable, observable, credible, verifiable, or 
basically supportable.1 
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What is evidence? 
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• Recognizes that important evidence comes from a variety of 
sources: community health issues and local context; public 
health resources; community and political climate; and the 
best available research findings. Decision makers must draw 
on their explicit and tacit public health knowledge and 
expertise to incorporate all the relevant factors into the final 
decision, conclusion or recommendation.2 
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What is evidence-informed 
decision making? 
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Community 
Health Issues, 
Local Context 

Research 
Evidence 

Public Health 
Resources 

Community and  
Political Preferences  

and Actions 

Public Health 
Expertise 

Model of EIDM in Public Health 
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Community Health Issues, Local 
Context 
• 24% of infants given solids before five 

months of age. 
• Breastfeeding rates in our community 
• Parents frustrated with conflicting 

messages about infant nutrition 
 

 
 
Research Evidence 
• Guidelines: 

• Health Canada Nutrition for 
Healthy Term Infants 

• Australian Infant Feeding 
Guideline 

• NICE Maternal and Child 
Nutrition Guideline 

 

 

 
 

Public Health 
Resources 

• Time and cost associated with  possible 
changes  to key messages  (web, print 

materials, curriculum, video) 
• Knowledge translation needed for 

internal and external audiences  

Community and Political 
Preferences and Actions 

• Baby Friendly Initiative 
• Physician recommendations 

• Latest recommendations from 
 Health Canada 

 
 
 
 

 
Public Health 

Expertise 
 

Complementary Feeding: EIDM Model 
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Can you describe a situation from your work 
when considering these different sources of 
evidence would have been helpful?  
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Value of EIDM 

• Save time 

• Save money 

• Have increased confidence in decisions 

• Position the organization as credible 
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What questions are you 
being asked in practice? 
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How is EIDM relevant to your work? 

• Accountability to clients 

• Desire to provide current and accurate information 

• Need for messages to be consistent 

• Professional practice requirements4,5 

• Enhances credibility for difficult, sensitive or political decisions 
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So how can we save time? 
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Seven steps 
of EIDM6 
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• Preference for more 
highly-synthesized forms 
of evidence 

• Ideally, evidence would 
be pre-appraised 
(quality) 

• Even more useful is pre-
processed evidence 
(summarized with 
actionable messages) 
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Levels of evidence – the 6S Pyramid7 
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Is all evidence created equal? 
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Sometimes the evidence is good… 
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And also clear… 
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Social connections as important for health 
as exercise, diet: study 
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Sometimes not so good… 
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Sometimes we’re not sure… 
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…but there’s a way to be more sure 
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What’s next? 

http://www.publichealthontario.ca/


PublicHealthOntario.ca 

Using the 6S pyramid7 
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• Developing an Efficient Search Strategy Using PICO8 

http://www.healthevidence.org/practice-tools.aspx#PT2 

 

• Resource to Guide & Track Your Search9 
http://www.healthevidence.org/practice-tools.aspx#PT4  

 

• Keeping Track of Search Results: A Flowchart10 
http://www.healthevidence.org/practice-tools.aspx#PT5  
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Tools for Searching 
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Taking a closer look: Critical appraisal 11,12 

http://www.publichealthontario.ca/


PublicHealthOntario.ca 

• NCCMT online learning centre13 

• Public health library hub 

• Each other 

EIDM resources and supports 
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Take Home Messages  

28 

• EIDM has structure and 
resources to guide its use 

• Tools exist to use EIDM in your 
local context 

• The EIDM process is 
manageable 

• Practice! There are 7 steps to 
EIDM and each step could be its 
own workshop 

• What’s realistic for you? 
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This document may be freely used without permission for non-
commercial purposes only and provided that appropriate credit 
is given to Public Health Ontario. No changes and/or 
modifications may be made to the content without explicit 
written permission from Public Health Ontario.  
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