Using Strategies and Resources to

Build Your Organization’s Capacity

for Implementation of Baby-Friendly
Practices

Linda Young and
the BFI Strategy Team
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The BFI Strategy Team

HNESOTA

Ahrmspots .~ The BFI Strategy for Ontario supports
S hospitals, Community Health Centres,
T Family Health Teams, Nurse
nil, chigy Practitioner-Led Clinics, Aboriginal

Health Access Centres, and other

organizations across Ontario
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Getting to Know You

What do you

know about
BFI?

Where are you
on your BFI
journey?

What are your

challenges in

Implementing
BFI?
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What Is BFI?




The Baby-Friendly Initiative
\
Global Strategy to set

minimum standards for Guiding Principles

maternity services to L . .
Inclusive of all infants regardless of
promote, protect, and how they are fed

support breastfeeding.

v' Evidence-based and best practice
v Informed decision making

v' Supports breastfeeding across the
continuum of care through
consistency and collaboration




Summary of the BFI 10 Steps and WHO Code
Outcome Indicators
for Hospitals and Community Health Services

Prenatal informing
of importance and Skin-to-skin contact

process of for at least an hour
breastfeeding

Education and
implementation of
infant feeding policy

Written infant
feeding policy

Initiate Exclusive Support 24 hour
breastfeeding and breastfeeding for togetherness of Encourage
maintain lactation the first 6 months mothers with babies responsive, cue-
when separated and continued to 2 in hospital and at based feeding
from baby years and beyond home

International Code
Seamless transition of Marketing of
between hospital to Breast-milk
community Substitutes
compliance

Support
breastfeeding
without artificial
teats or pacifiers
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BFI
Best Practices

Infant feeding policy

Health provider education J ourn ey o B F|
Prenatal education on infant feeding

Uninterrupted skin to skin DeS | g n at | on

Initiate breastfeeding and maintain lactation
if mother and baby separated e Multidisciplinary team
Exclusive breastfeeding for first six months ° Fac|||ty Capacity bu||d|ng
24 hour rooming in

Responsive, cue based feeding
Breastfeeding without bottles or pacifiers
Appropriate use of supplementation
Continuity of care post discharge

visit (optional)

* Pre-assessment
document review

e Pre-assessment site visit

e External assessment site
visit



o

* Becoming
Baby-Friendly

+ Becoming BFI
Designated

* Supporting
Breastfeeding in the
community
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BFI Supports Formula Feeding Families

R

All families benefit from:

+ |Information to make an informed decision on
infant feeding

+  Skin-to-skin — this is even more important for
bottle fed infants and mothers

« 24 hour rooming in — Zero Separation

+ Awareness of responsive, cue based feeding
+ Consistent messaging from providers

+ Ethical marketing of breastmilk substitutes




BF| make a difference?
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Ontario data comparing
care at designated vs non
designated hospitals
clearly demonstrates the
value of BFI designation
to ensure optimal
breastfeeding support for
mothers.

n=375,859 births

About 7.5% of births are
iIn BFI designated
hospitals



BFI Implementation
In Ontario

Organization | Canada | ON_
R N
ormngcenres” | 7 | 0
Community Health 95 30
Services / CLSC

Native HealthCenter | 1 | 0
Total | w9 | 38

Owen Sound hospltal now 'baby-friendly’ -

By Scott Dt
o
Ad 2

Sound hospital is now "baby-friendly,” which woman and child care unit manager Sue Snowdon says means staff
are committed to ensuring skin-to-skin contact between mother and child immediately after birth, and supporting
breastieeding, which produce immediate and long-term health benefits. (Scoit Dunn/The Sun Times, Owen Sound)

OWEN SOUND - Owen Sound's regional hospital has baby bragging rights far




BFI Strategy for Ontario

MOHLTC Commitment
(2013)

Providing hospitals and BFI Strategy for Ontario

community health
organizations with training,
tools, guidance and resources
to help achieve World Health
Organization’s BFlI
de5|gnat|on and adopt best Access Centres
practices that meet BFI « 25 NP-led clinics

requirements . 160+ Family Health Teams
» 3 Birthing Centres

Target/Scope Organizations
» 36 Public Health Units

* 92 Hospitals

e 55 Community Health
Centres

» 10 Aboriginal Health

Goals
 » number of organizations pursuing BFI
« I number of organizations implementing BFI best practices

* & number of organizations achieving BFI designation or re-designation
» CQI strategy for sustainability of designation

* Midwifery Practices



Expected Impact of BFIl Strategy
“

* Increased rate for initiation of breastfeeding

* Increased rate of exclusive breastfeeding at discharge
from hospital

+ Decreased non medical supplementation in
hospital

* Increased duration of breastfeeding

* Increased number of organizations reaching BFI
implementation milestones

« Increased number of organizations achieving BFI designation

Ultimately, a positive impact on the
health of infants and mothers in Ontario



Information & Awareness

1. Understanding

BFI STRATEGY for Ontario
ROAD MAP

—

Engagement

Understanding the

1.

Implementation

Education and Practice

BABY-FRIENDLY
INITIATIVE STRATEGY

ONTARIO

Designation and
Sustainability

Participant Groups BFI Journey Changes . Final Steps to Designation
2. Developing Connections 2. Getting Started 2. Creating a BFI Culture . BFI External Assessment
50Hour okt & . Practices/Resources to
. -nour Lourse 100IKI : HE
» |nitial Survey * BFI Implementation Toolkit & Train the Trainer Support Sustainability

» Conference Presentations
» Presentations for

BFI 101 for health
professionals

20-Hour Course for small
organizations

document review process
Mock assessments by BFI

hospitals * Introduction to BFI Videos « Webinar Series ot

_ rategy Team
« Microsite * Presentations for networks/ « Site Visit Strategy €gy 1eal

LHIN i _ Webinar Series for
* Newsletter S » Patient Education . :

« Webinar Seri ongoing expertise
* Presentations at LAIN St Conch Resources BFI Sustainability Toolkit

tables * BFI Strategy Coaching « BFI Strategy Coaching

10 Steps Video Stories
Chimic/ Office Posters

BFI Clearing House
Informed Decision Making
Toolkit

*  Reporting to MOHLTC

Quarterly surveys on 10 steps milestones and designation process and reports to LHIN and Hospital CEOs
«  BORN ON data refinement and hospital reports with peer comparson data and graphs
«  Community health service data collection strategy and report development (Nightingale)

Tracking Progress

*  Maintaining and extending connections including BCC, BFI ON, RNAO, OHA, Physician groups, Midwifery Association,
Association of Ontario Health Centres, Association of Family Health Teams of Ontario, Ontario Family Health Management
in Public Health Network and others

+  Assessor Capacity Building through Annual Workshop; BFI modules for university programs with IPP electives

GROWING A BABY-FRIENDLY ONTARIO! . . o o° €

System Building




Resources and Strategies to
Support Awareness,
Engagement, Implementation
and Sustainability




Plotting Your Journey

\

Information and Engagement Implementation Sustainability
Awareness

1. Understanding
stakeholders

2. Developing
connections

1. Understanding 1. Education and 1.
BFI journey practice changes
2. Getting started 2. Creating a BFI 2.
culture
3.

Growing a Baby-Friendly Ontario!

Final steps to
designation
BFI external
assessment
Practices/
resources to
support
sustainability



Awareness

Yolande Lawson




In your organization, what are
some ways to make others
aware of BFI?




Mainstream BFI| Video

BRINGING EVIDENCE TO PRACTICE:
INTRODUCING THE BABY-FRIENDLY INITIATIVE

Available on YouTube in English and French
English: https://youtu.be/XeUYY{tMZtTs
French: https://youtu.be/cGCrzkloXBg

Growing a Baby-Friendly Ontario!
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« To be used in
BRINGING EVIDENCE TO PRACTICE: . .
INTRODUCING THE BABY-FRIENDLY INITIATIVE presentations with

management, health care
providers, and community
members.

* To be used to explain
e what the Baby-Friendly
Initiative (BFI) is and the
steps involved In
achieving BFI.

Growing a Baby-Friendly Ontario!



Engagement

S

Louise Guthro

Growing a Baby-Friendly Ontario!



BFI Implementation Toolkit

"BFI

RNIMPLEMENTATION

Growing a Baby-Friendly Ontario!



MICHAEL
GARRON
HOSPITAL

TORONTO EAST HEALTH NETWORK Contact Us 1rS%mh Search
A

Patients & Visitors Programs & Services Careers Community Volunteer Education & Research About Us

Home > Programs & Services > Maternal Mewbomn & Child Health > BF| Strategy G @A &

Programs & Services BFI STRATEGY

Ato Z Listi - . .
e Growing a Baby-Friendly Ontario!

Advance Care Planning L

Siesihics Service About the Baby-Friendly Initiative Strategy for Ontario

Cancer

Clinics - Outpatient = The Baby-Friendly Initiative (BFI) Strategy for Ontanio is one area of investment by the Ministry of Health and Long-Term Care to

Complex Continuing Care enhance breastieeding in Ontario. The BFI Strategy will provide hospitals and community health organizations with training, tools,

Diagnostic Assessment Units guidance, and educational resources to help achieve World Health Organization’s BFI designation and adopt best practices that meet

Disbetes Care BFI requirements.

Disbetes Education Metwaork (DEC
NET) Why should your organization become Baby-Friendly?

Diagnostic Imaging L

Emergency The BFI not only supports and promotes exclusive breastfeeding, but also skin-

to-skin contact within the first hour of birth. In fact, the evidence strongly
suggests that these activities will help fo protect newborn infants from

Family Practice

Infection Control

Laboraiary Medicine - infectious diseases and promotes opfimal growth, health and development.
Maternal Mewbom & Child Health »

Our Heslth Care Tesm Health care agencies that adopt Baby-Friendly practices will observe:

Our Promise to Families « Increased rate for Child Development Centre

iendly at MGH Growing a Baby-Friendly Ontario!

Upcoming BFI| Strategy Engaging Senior Leadership to Support BFI
- Help please!

ops Slides from June Hot Topic Webinar:
ﬁ, Archived Webinars \ S Engaging Senior Leadership to Support BFI - Hel
Tiwmcion Dimecior Ml SemSom Civkl Wertsi sl
\@trﬂt&gy TQWFPQHE i e @ Cparraen] Lo ey e Lol x lhe 011 Baategy

BFI 20-Hour Course - Updated

Files Jan 2018 BABY-FRIENDLY

EFI Informed Decision Making INITIETHE STRATESY

Waorkshop & FAQS ONTARID =2 o

BFI Implementation Status

- Formula Decanting

Request BFI Support
Suggestions and Feedback

How & Why? Slides from September Hot Topic Webinar:
T Formula Decanting How & Why? Presented by Si




Archived Webinars

TELEHEALTH CALLS FOR INFANT
FEEDING CONCERNS IN THE FIRST
WEEK:

WHERE IS REINFORCEMENT NEEDED?

Picture by Dumas, Gatinesu, Guebac, with permission

November 29, 2017
Presenters: Elena Karpouzis

Safe skin-to-skin and rooming-in: L
Balancing benefits and risks Toishesl Ontea Spedalnd

BABY-FRIENDLY |
INITIATIVE STRATEGY 'ﬂfm‘i =1

Louise Dumas, ru, MsN,
MBI FRE ONTARIO i)

Strategies to Promote

Community Collaboration: Breastfeeding Exclusivity
Improving Breastfeeding Rates in

; : . in a Tertiary Perinatal Centre
Ontario through Community Projects

October 2017
Hiltrud Dawson, RN, BTech, IBCLC
December 14, 2016 Jo Watson
PhD, Nurse Practitioner, IBCLC

" —_ jo.watson@sunnybrook.ca
BABY-FRIENDLY s -
NTIATVESTRATERY - @ ., === 3% Sunnybrook

ONTARID atrigst) isar
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What resources can help you to
engage other staff and
management at your
organization?

HOLD ME SKIN-TO-SKIN... \
IT WILL HELP —_

Sonya Boersma




How can we create consistency
and decrease duplication/ time
[effort /costs In resource
development?




Breastfeeding Resources Ontario

BREASTFEEDING English | Francais

SUPPORTING THE BABY-FRIENDLY INTIATIVE Welcome About us Search Contact us

W

&%  SKIN-TO-SKIN CONTACT IS
| IMPORTANT FOR MOTHERS AND
BABIES TO GET OFF TO A GREAT
START.

WELCOME!

www.breastfeedingresourcesontario.ca

Growing a Baby-Friendly Ontario!




How are you providing
consistent, evidence-based
iInformation to families regarding
the use of formula?




Infant Formula Resource

INFANT FORMULA:
WHAT YOU

NEED TO KNOW PDF available in 18 languages

Order print in English & French

cangf S TR T pou,

Growing a Baby-Friendly Ontario!



INFANT FORMULA:
WHAT YOU
NEED TO KNOW

o

Growing a Baby-Friendly Ontario!

To guide families with IDM
regarding infant feeding.

To be used as a teaching
resource for health care
providers to discuss with
families.

To be used for individual
discussion with parents.

To be used in a clinical
setting or in the family’s
home.






Activity




Implementation




What resources have helped
you with implementing BFI?




Video Story Series: 11 Videos

\
BABY- FHlENULY |NIT|AT|VE

VI[]E(] STUFIY SEHIES

STEP 10

SEAMLESS TRANSITIONS %
FOR FAMILIES BETWEEN
SERVICES

Growing a Baby-Friendly Ontario!
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BABY- FHIEHI]LY IHITIATWE

VIDEO STOHY SEHIES

Develop awareness and
understanding of each of the BFI
10 Steps and Who Code
Outcome Indicators.

Motivate and create opportunity
for discussion on BFI planning
and implementation.

Gather creative strategies to
overcome challenges.

Educate different groups
(leadership, management, and
frontline staff).

Learn how to support the non-
breastfeeding mother.

Growing a Baby-Friendly Ontario!



How can you ensure staff Is
knowledgeable, and has practical
experience?

What If staff iIs missing core

competencies?




Clinical Practice Options

BFl 20-Hour Course:
Clinical Practice Options

CASE STUDY
ANSWER GUIDE

BABY-FRIENDLY

T best start
INTATIVESTRATEGY = ﬁ s 2'.‘!'.";..""_;‘!.') B> ontario
ONTARID f":r [ — e s, AT it
m7
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BFI 20-Hour Course:
Clinical Practice Options

~i

* Designed to assist with
clinical practice (Module 5)
when clinical placements are

_ difficult to achieve in some

ANSWER GUIDE communities.

* Provides information for:

* Breastfeeding mentors.
* Managers.
*  Learners.

« Case studies help learners

achieve core competencies.

Growing a Baby-Friendly Ontario!



How can you support all
families with their infant-
feeding decisions?

Catharine Lowes




Informed Decision Making
Toolkit

Informed Decision Making:
Having Meaningful Conversations
Regarding Infant Feeding




Informed Decision Making:
Having Meaningful Conversations
Regarding Infant Feeding

+ To help health care
providers learn how to
have an informed decision
making conversation.

* To support mothers Iin
whatever they feel is best
for themselves and their
baby.

« To learn language for an
IDM conversation.

Growing a Baby-Friendly Ontario!



What are some strategies to
ensure BFI sustainability?

Louise




Organizational Coaching

\

North Wellington Health Care achieves prominent
designation

Palmerston, Mount Forest hospitals awarded Baby-Friendly Initiative

m Dec 08, 2017 by Dan McNee @ Minto Express

f |9]&|in|=

''' - T
rrrrr
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Sustainabillity Tool

Baby-Friendly
Initiative
Sustainability
Toaol

Hiltrud Dawson

_— = M= ) Powe

Available for download in English and French
at www.bfistrategy@tehn.ca

Growing a Baby-Friendly Ontario!



Baby-Friendly
Initiative
Sustainability
Tool

\

* To support health care
organizations to sustain
their Baby-Friendly
Initiative (BFI) progress.

+ To help BFI designated
organizations maintain
best practice standards
and reduce their work
when they re-designated

every 5 years.

Growing a Baby-Friendly Ontario!




Are there other resources that
would be helpful to you In your
BFI journey?




In Development: Infant Feeding Protocols

Stay tuned for revision &
updates to TPH Protocols

Highlights:

* Rigorous methodology

e Highest available evidence
o Literature appraised

e Extensively peer reviewed

Revising in “chunks” — 7 are
In progress




In Development: Crib Card

e

Stay tuned: Adaptation of a crib card
as in-hospital teaching tool (from
SMDHU)

Highlights: /.
« Foldable crib card with 6 sections /=
* Including /
o Skin-to-skin
 Feeding cues
 BF magnet
 Hand expression
e Local resources
« Will be piloted with three hospitals
following ethics approval.




Start with a Vision
\

+ What will the outcome look like if you implement
BFI?

+ How will your unit or organization be different?

+ How will the patient and family experience be
different?

+ What will this mean for your client satisfaction
ratings and other quality indicators?

Linda



Imagine communities where...
\

* Prenatal breastfeeding classes readily available at the
hospital, in the community and on line.

« Strong networks for BF support...peer to peer, follow-up
and identified “go to” experts for challenging situations.

* Women comfortable breastfeeding in public spaces and
businesses in full support.

* BORN Reports show steady improvement in breastfeeding
rates for initiation and months after discharge.

« Qrganizations achieving recognition or designation for BFI.
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Feedback? Questions?
Visit our Microsite

www.tehn.ca/bfistrategy

Thank you!

We .-2 ﬂ. ’.

Growing a Baby-Friendly Ontario!
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