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Child Welfare System



Entry to the System



In the System
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Exiting the System
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1976 Contrast Newspaper
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Our path to sustainable change –
OVOV Phase II



Phase I: One Vision One Voice

What: Research, including community 
conversations, exploring the issues. 
Why: Reduce the racial disproportionality 
in child welfare and improve outcomes 
for African Canadians who come into 
contact with the system.
Who: Steering Committee of individuals 
from the African Canadian community. 
Reference Group made up of CAS 
representatives.
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How does the work connect to the issues?
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How will OVOV impact societies?
Three core areas of work:  

Laying the foundation
Developing infrastructure for sustainable change in the sector
• Development and administering of an organizational anti-Black racism needs assessment and society report 

cards
• Development of society implementation plans to address the findings from the organizational needs 

assessment 
• Creating a provincial African Canadian Service Directory  
• Development of tools and templates for practice enhancement 

Accountability to the African Canadian community 
Embedding accountability and building partnerships with African Canadian communities across the 
province
• Establishment of an African Canadian child welfare Provincial Advisory Council that will advise OACAS 

and provide leadership and support and support to local advisory structure
• Establishment of African Canadian Local Advisory Councils 
• Engagement of African Canadian affinity groups within the child welfare sector

Knowledge building
Supporting identity based data collection and sector research
• Providing support to societies to collect identity-based data
• Providing best practice evidence around the value in collecting identity based data
• Collecting  and sharing field equity research
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• Powerful unexamined ideas / 
dominant narratives about Black 
people

• Anti-Black Racism is not understood 
or believed – its process, its impact

The Black Community is 
Not Broken
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The Historical Context
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Canada’s history of Slavery and Anti-Black Racism
• Slavery ended in 1834
• “Jim Crow Laws”
• Legalized discrimination
• “Sun Down Towns” i.e., Dresden
• Segregated schools (last school closed, 1965)
• Black townships destroyed and communities 

disappeared
• Housing discrimination
• 1st race riots in North America - Nova Scotia 
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The Immigration System
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The Immigration System:
• Points system
• Skilled trades labourers (60s & 70s)
• Domestic Workers (50s & 60s)
• “Barrel-children” 
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The Present: 
A Legacy of Systemic Racism & 

Anti-Black Racism
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• The Racialization of Poverty
• Unemployment, Underemployment and Social 

Exclusion
• Normalized outcome disparities in all sectors for 

African Canadians
• Efforts to create change, made by those in the 

community and within organizations, have been 
met with harsh consequences
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“Resistance is in our DNA”
Dr. Akua Benjamin
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African Canadian Contributions to a better Ontario for all:
• Ontario Racial Discrimination Act, 1944
• First Human Rights Code in Canada (in Ontario)
• Changes to Immigration Policy to allow more racialized 

people into Canada
• Charter of Rights and Freedoms (builds on Human Rights 

Code)
• Reforms in Policing:  

Special Investigations Unit and Public Oversight of Policing

African Canadian Contributions 
to a better Ontario for all
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Today’s Contribution: One Vision One Voice

Today’s Contribution: One Vision One Voice
• Decades of African Canadian community expressing concerns, 

lobbying government official and CASs
• Community-led initiative 
• Community-based research
• The Recommendations capture the voice of the community and 

address child welfare practice as well as systemic change
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Engaging the Black Community is a 
Privilege, Not a Right

• Ally-ship and Advocacy are required
• Create a relationship of deference with the Black 

community
• Create a relationship of accountability with CAS
• Become well acquainted with OVOV
• Speak truth to power

• Go beyond inclusion in governance, direction, and 
leadership – i.e. changing decision-making 
processes; representation at the table

• Hold an anti-oppressive, anti-Black racism posture
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Ensure Full Understanding 
of Critical Issues

• Stay up to speed with OVOV
• Create opportunities to engage with 

the community and be in deferential 
partnership to remain informed

• Be consistently informed by Black 
service providers

• Always question the source of 
information and “research”



THANK YOU
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